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Bank Grilling: Westpac's Brian Hartzer takes the chocolates

Bank chief executives sailed through this week's parliamentary

grilling unscathed with Westpac's smooth talking American CEO

o

\ Brian Hartzer's "unflappable” performance the most polished,
' P T - according to bank analysts, fund managers and speech experts

—————  whoranked the bank CEOs.
by Patrick Durkin

CBA's Ian Narev "gave no quarter” in a relatively
easy interrogation on Tuesday afternoon while newly minted ANZ CEO Shayne Elliott
appeared honest but was the weakest link after "conceding quite a lot" on Wednesday,

the experts said.

NAB's Andrew Thorburn faced the week's most robust grilling on Thursday but
divided the experts with an "energetic" defence of the banks.

Liberal Party chair of the parliamentary banking inquiry David Coleman has laid the
groundwork for more regulation, garnering broad agreement from the CEOs for a Related articles
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Liberal MP Julia Banks - the former company secretary of GlaxoSmithKline
Australasia and Kraft Foods — was a stand-out, making ANZ's Elliott squirm over
ANZ's blokey culture. Labor's deputy chair Matt Thistlethwaite landed a few punches
over sales incentives, executive pay and news that former Liberal Party federal
director Brian Loughnane is advising the CBA on avoiding a royal commission, as did

ASX Announcements

the Green's Adam Bandt over political donations.

But the committee's attacks were largely
blunted as the 10 MPs jostled for their 15
minutes of fame and a "gotcha moment"

that never came.
CBA defend status quo

Veteran banking analyst at CLSA Brian
Johnson wasn't surprised how the bank
CEOs stacked up when you consider their

respective market positions.

"Narev was pretty defiant and consistent
and gave no quarter," Mr Johnson said.
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"Shayne Elliott conceded quite a lot. He conceded he would come back to face the
inquiry again, he conceded that he would lower credit card rates but it makes sense

when you consider their market positions,” he said.

"Thorburn faced a much more hostile environment as the committee got better at
questioning,” he said. "He was asked a lot of questions that bombarded a lot of areas
and it was kind of weird but in NAB's case the committee really focussed on conduct
and culture, particularly in the wealth management business, even more than
CommBank the other day."

"If you are the largest player in an oligopoly with the biggest market share and
enjoying a high ROE the most desirable strategic outcome is to maintain the status
quo. If you're the smallest of the oligopoly, a valid strategy is to have a different pricing
structure to grab market share, so when you think about it from that perspective their

performance makes a lot of sense,” Mr Johnson said.
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Louise Mahler, who coaches politicians and corporate leaders, body language and
speech expert, Michael Kelly and veteran fund manager Peter Morgan - who
commentated the inquiry on Twitter like a game of cricket - rated the bank CEOs this

way:

CBA's Ian Narev
23.5/30 (Louise 7/10, Michael 9/10, Peter 7.5/10)
Problems

e Looked angry.

e Weight forward in body looks anxious.

e Head nodding backwards send messages of arrogance.

e Symmetric hands closed across body depletes trust.

e Mouth sealed and corners of mouth down-turned looks angry.

e Legs wriggling is a sign of lack of ease.

Positives

Measured delivery and the use simple declaratory sentences.

Owned and occupied the physical space in front of his body.

Match of voice tone with seriousness of the occasion.

e FEye contact.

ANZ's Shayne Elliott



21/30 (Louise 8/10, Michael 8/10, Peter 5/10)

Problems

Slightly anxious: fingering glasses.
Rote delivery of an his apology of wrong doings, lacked believability.
Vocal pitch break indicating nervousness.

Distracted glances during opening statement.

Positives

Nodding head.

Quick understanding of question and response.

Perception of deep understanding of his operation due to quick responses.
Perception of earnest willingness to answer questions.

Hands asymmetric.

Neutral face (given a fairly naturally stressed face).

NAB's Andrew Thorburn

21.5/20 (Louise 9/10, Michael 8/10, Peter 4.5/10)

Problems

Sealing mouth tight and tongue flashing is a sign of stress.
'Overcooked' and agitated manner and speaking during Q&A.
Metronomic delivery.

Interrupting chairperson.

Not directly answering question.

Positives

Energy/enthusiasm.

Gesturing was congruent.

Open arms for trust.

Use of pause during opening.
Asymmetric hands in rest position.
Eye contact good.

Held state under questioning.

Was aware of the use of space, moving aside for colleague and back front and
centre for his answers.

Vocal rate is fast, which has a message of raised intelligence.

Westpac's Brian Hartzer

24/30 (Louise 7/10, Michael 9/10, Peter 8/10)

Problems

Seems emotionally disconnected.



e 'Um' fillers.

Positives

e Personal connection with questioner versus delivering 'a presentation

performance’.
e Direct answer of questions while omitting needless words.
e Steady calm carriage of body.
e Reading into a line of questioning and 'managing' the interaction.

e Ready retrieval of example to support points.

Recommended From Around the Web

Jackson Pollock's Blue
Poles now worth $350m

The city of the future is
solar. Guess which cities
are leading?

= AGL

'If we can’t buy a house,
who can?' Melbourne
auction buyers frustrated
Domain

Deutsche, European
banks' problem is staying
profitable

Bank inquiry: NAB's
Andrew Thorburn,
Westpac's Brian Hartzer

The real differences
between Australia’s big
four and Canada's big five

11 Rules For Building
Wealth After 50

Motley Fool Australia

Chinese investor pays

§ $11.5m for Bunnings

CommercialRealEstate.com.au

How Philip Ruddock _

helped property _‘——-m Are You a Serious Investor
developers wage war on = %‘: ' WithOver $500? Learn
CommBank +1 1 Pro Forex Trading Tips...

8’

Forex Tips by Vici

Recommended by

Power 2016: Who really runs
Australia

Covert power Australia: the top
15 people

How the powerful get social
media so wrong

Waleed Aly says 'what we're all
thinking'

Cultural power in Australia: the
top 15

UBS builds corporate, social,
environmental index

How to think like an
entrepeneur

How Daniel Agostinelli turned
$46K into $50m

Well-paid execs lack incentive
to innovate

Why you should call out casual
sexism

Melbourne designers concoct
ultimate gin glass

Local produce passion fuels
Bendigo food rush

Everything went wrong on this
director’s trek

Volvo plans to offer fully self-
driving cars

Spend it if you've got it: Life &
Leisure's luxury list

Special Reports
SomnoMed finds Philippines
ideal hub for its devices

Bali a new IT hotspot

Business divided on ASEAN
infrastructure improvements

Lessons learned in Asia
platform for Jord's growth

When universities feel they
must say no


http://www.afr.com/afr-magazine
http://www.afr.com/boss
http://www.afr.com/life-and-leisure
http://www.afr.com/news/special-reports
http://www.afr.com/brand/afr-magazine/power-2016-who-really-runs-australia-and-why-were-so-frustrated-with-them-20160812-gqrb85
http://www.afr.com/brand/afr-magazine/the-15-most-covertly-powerful-people-in-australia-in-2016-20160812-gqrc5h
http://www.afr.com/brand/afr-magazine/how-the-powerful-get-social-media-so-wrong-20160812-gqrgzp
http://www.afr.com/brand/afr-magazine/the-projects-waleed-aly-can-reach-young-people-in-a-way-others-cant-20160812-gqrdxr
http://www.afr.com/brand/afr-magazine/the-15-most-culturally-powerful-people-in-australia-in-2016-20160812-gqre6j
http://www.afr.com/brand/boss/ubs-builds-index-to-rate-corporate-social-and-environmental-impact-20160814-gqsi7q
http://www.afr.com/brand/boss/why-an-entrepreneurial-mindset-is-now-essential-in-big-business-20160927-grpa12
http://www.afr.com/brand/boss/how-rcgs-daniel-agostinelli-bet-his-and-his-parents-house-on-success-20160913-grf2kt
http://www.afr.com/brand/boss/bcg-digital-ventures-shows-corporates-how-to-build-new-growth-options-20160920-grknlz
http://www.afr.com/brand/boss/hey-yous-rebekah-campbell-on-how-to-deal-with-casual-sexism-in-the-office-20160919-grjahl
http://www.afr.com/lifestyle/food-and-wine/wine-and-spirits/denver--liely-does-it-again-with-a-glass-purposemade-for-drinking-gin-20161007-grxdqc
http://www.afr.com/lifestyle/a-passion-for-local-produce-fuels-bendigo-food-rush-20160930-grse9f
http://www.afr.com/lifestyle/travel/if-it-could-go-wrong-it-did-on-director-justin-taylors-himalayas-trek-20161002-grtihp
http://www.afr.com/brand/life-and-leisure/volvo-plans-to-offer-fully-selfdriving-cars-to-luxury-buyers-20160929-grrvc6
http://www.afr.com/lifestyle/spend-it-if-youve-got-it-life--leisures-luxury-list-20160925-gro11q
http://www.afr.com/news/special-reports/asia-business-outlook/somnomed-finds-philippines-ideal-hub-for-its-sleep-devices-20161009-gryhj6
http://www.afr.com/news/special-reports/asia-business-outlook/bali-as-a-new-it-hotspot-as-innovation-takes-hold-20161009-gry6px
http://www.afr.com/news/special-reports/asia-business-outlook/business-divided-on-the-state-of-asean-infrastructure-improvements-20161006-grw6l9
http://www.afr.com/news/special-reports/asia-business-outlook/lessons-learned-in-asia-platform-for-jords-global-growth-20161009-gry4cb
http://www.afr.com/news/special-reports/business-family-and-you/when-universities-feel-they-must-say-no-to-industry-20161005-grvifw
http://www.outbrain.com/what-is/default/en
mailto:?subject=Bank%20Grilling%3A%20%27gotcha%20moment%27%20never%20came&body=I%20would%20like%20to%20share%20something%20with%20you%0A%0Dhttp%3A%2F%2Fwww.afr.com%2Fbusiness%2Fbanking-and-finance%2Fbank-grilling-westpacs-brian-hartzer-takes-the-chocolates-20161006-grw6f4
https://plus.google.com/share?url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fbanking-and-finance%2Fbank-grilling-westpacs-brian-hartzer-takes-the-chocolates-20161006-grw6f4&title=Bank+Grilling%3A+%27gotcha+moment%27+never+came
https://www.facebook.com/sharer/sharer.php?u=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fbanking-and-finance%2Fbank-grilling-westpacs-brian-hartzer-takes-the-chocolates-20161006-grw6f4&title=Bank+Grilling%3A+%27gotcha+moment%27+never+came
https://twitter.com/share?url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fbanking-and-finance%2Fbank-grilling-westpacs-brian-hartzer-takes-the-chocolates-20161006-grw6f4&text=Bank+Grilling%3A+%27gotcha+moment%27+never+came&via=FinancialReview
http://www.linkedin.com/shareArticle?mini=true&url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fbanking-and-finance%2Fbank-grilling-westpacs-brian-hartzer-takes-the-chocolates-20161006-grw6f4&title=Bank+Grilling%3A+%27gotcha+moment%27+never+came&source=Financial+Review&summary=Westpac%27s+Brian+Hartzer+%22unflappable%22+performance+was+the+stand-out+of+the+four+bank+CEOs+as+the+inquiry+failed+to+land+any+serious+punches%2C+experts+say.
http://www.reddit.com/submit?url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fbanking-and-finance%2Fbank-grilling-westpacs-brian-hartzer-takes-the-chocolates-20161006-grw6f4&title=Bank+Grilling%3A+%27gotcha+moment%27+never+came
http://www.afr.com/lifestyle/arts-and-entertainment/art/jackson-pollocks-blue-poles-now-worth-350m-20160928-grq3cj
http://www.afr.com/lifestyle/arts-and-entertainment/art/jackson-pollocks-blue-poles-now-worth-350m-20160928-grq3cj
http://www.afr.com/business/banking-and-finance/financial-services/deutsche-european-banks-problem-is-staying-profitable-20161006-grwyv0
http://www.afr.com/business/banking-and-finance/financial-services/deutsche-european-banks-problem-is-staying-profitable-20161006-grwyv0
http://www.afr.com/business/banking-and-finance/bank-inquiry-nabs-andrew-thorburn-westpacs-brian-hartzer-20161005-grvxgu
http://www.afr.com/business/banking-and-finance/bank-inquiry-nabs-andrew-thorburn-westpacs-brian-hartzer-20161005-grvxgu
http://www.afr.com/markets/return-on-equity-for-canadian-banks-is-higher-than-australias-big-four-20161006-grwfzb
http://www.afr.com/markets/return-on-equity-for-canadian-banks-is-higher-than-australias-big-four-20161006-grwfzb
http://www.afr.com/business/banking-and-finance/financial-services/liberal-party-property-developers-got-highlevel-help-in-cba-war-20161003-grtrgx
http://www.afr.com/business/banking-and-finance/financial-services/liberal-party-property-developers-got-highlevel-help-in-cba-war-20161003-grtrgx
https://aglsolar.com.au/blog/a-totally-solar-powered-city/?utm_campaign=june16&utm_content=h1&utm_source=outbrain&utm_medium=cpc&utm_term=5326946
https://aglsolar.com.au/blog/a-totally-solar-powered-city/?utm_campaign=june16&utm_content=h1&utm_source=outbrain&utm_medium=cpc&utm_term=5326946
https://ad.atdmt.com/c/go;p=11012200816601;ev.a=1;idfa=;idfa_lat=;aaid=;aaid_lat=;qpb=1;cache=?h=http://www.domain.com.au/news/melbourne-auction-market-blooms-for-spring-as-frustrated-buyers-hope-for-more-houses-20160826-gr0p4l/?utm_source=outbrain&utm_medium=cpc&utm_content=link-widget&utm_campaign=c-all-alwayson_ffx
https://ad.atdmt.com/c/go;p=11012200816601;ev.a=1;idfa=;idfa_lat=;aaid=;aaid_lat=;qpb=1;cache=?h=http://www.domain.com.au/news/melbourne-auction-market-blooms-for-spring-as-frustrated-buyers-hope-for-more-houses-20160826-gr0p4l/?utm_source=outbrain&utm_medium=cpc&utm_content=link-widget&utm_campaign=c-all-alwayson_ffx
http://www.fool.com.au/special-free-report/1-man-100x-vsl/?source=adioutcl10010021&utm_source=outbrains&utm_campaign=AU_DI_100xMoney&utm_content=BuffettVideo&utm_medium=contentmarketing
http://www.fool.com.au/special-free-report/1-man-100x-vsl/?source=adioutcl10010021&utm_source=outbrains&utm_campaign=AU_DI_100xMoney&utm_content=BuffettVideo&utm_medium=contentmarketing
http://www.commercialrealestate.com.au/news/chinese-investor-pays-11-5m-bunnings/?utm_source=outbrain&utm_medium=cpc&utm_content=link-widget&utm_campaign=c-all-alwayson
http://www.commercialrealestate.com.au/news/chinese-investor-pays-11-5m-bunnings/?utm_source=outbrain&utm_medium=cpc&utm_content=link-widget&utm_campaign=c-all-alwayson
http://preg.marketingvici.com/aserving/4/1/blg/1/s/REB-1272/index.html?cpl=19720&pxl=1&a=4&adv=1&f=99865&c=1&p=5326946&SerialId=1131604&FormId=1332
http://preg.marketingvici.com/aserving/4/1/blg/1/s/REB-1272/index.html?cpl=19720&pxl=1&a=4&adv=1&f=99865&c=1&p=5326946&SerialId=1131604&FormId=1332

SUBSCRIBE

TOOLS

Markets Data
Australian Equities
World Equities
Commodities
Currencies
Derivatives
Interest Rates
Share Tables

LOGIN

© Copyright 2016 Fairfax Media Publications Pty Ltd

FAIRFAX BUSINESS MEDIA

The Australian Financial Review Magazine

BOSS

BRW Lists

Chanticleer

Luxury

Rear Window

The Sophisticated Traveller

CONTACT & FEEDBACK

FAQ

Contact us

Letters to the Editor
Give feedback
Advertise

License Content

ABOUT

About us

Our Events

Digital Subscription Terms
Newspaper Subscription Terms
Site Map

Corporate Subscriptions

| Privacy

CONNECT WITH US

YOUR OPINION IS IMPORTANT TO US

GIVE FEEDBACK

| Terms & Conditions of Use

CHOOSE YOUR READING EXPERIENCE


http://tools.afr.com/markets-data/
http://tools.afr.com/markets-data/
http://tools.afr.com/markets-data/worldEquities.aspx
http://tools.afr.com/markets-data/commodities.aspx
http://tools.afr.com/markets-data/currencies.aspx
http://tools.afr.com/markets-data/derivatives.aspx
http://tools.afr.com/markets-data/interest_rates.aspx
http://www.afr.com/share-tables
http://www.afr.com/afr-magazine
http://www.afr.com/boss
http://www.afr.com/leadership/brw-lists
http://www.afr.com/chanticleer
http://www.afr.com/luxury
http://www.afr.com/rear-window
http://www.afr.com/sophisticated-traveller
http://www.afr.com/faq
http://www.afr.com/contact-us
http://www.afr.com/letters-to-the-editor
https://support.fairfaxmedia.com.au/hc/en-gb/requests/new
http://adcentre.com.au/brands/australian-financial-review/
http://professional.fairfaxsyndication.com/C.aspx?VP3=CMS3&VF=Home
http://www.afr.com/about-us
http://www.afr.com/our-events
http://www.afr.com/digital-subscription-terms
http://www.afr.com/newspaper-subscription-terms
http://www.afr.com/sitemap
http://corporatesubscriptions.com.au/
http://fairfax.com.au/conditions.html
http://www.fairfax.com.au/privacy.html
http://fairfax.com.au/conditions.html
http://subscribers.afr.com/subscribe-all/?iid=houseinv:nnn-16omntA0336-acq-FL-27092016-afr.com-nnn-SUB-nnn-AFR-nnn&campaign_code=afr.com&promote_channel=AFR_A_HI_FL_SUB
http://www.facebook.com/financialreview
http://twitter.com/FinancialReview
http://www.linkedin.com/company/1628885?trk=tyah&trkInfo=tas%3Afinancial+review%2Cidx%3A1-1-1
https://plus.google.com/117110503471959828934/posts
https://support.fairfaxmedia.com.au/hc/en-gb/requests/new

